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Q1. Define strategy formulation? 

Ans: Strategy formulation is the process of developing a plan or set of decisions to achieve 

specific organizational goals. It involves analyzing the internal and external environments of 

an organization to identify opportunities, threats, strengths, and weaknesses (often through a 

SWOT analysis). The outcome is a clear roadmap for decision-making, resource allocation, 

and guiding actions to maintain competitive advantage and fulfill long-term objectives. 

Key steps include: 

1. Setting clear goals aligned with the organization’s vision and mission. 

2. Environmental scanning, assessing both internal capabilities and external market 

conditions. 

3. Formulating strategies at different levels, such as corporate, business, and functional 

strategies. 

4. Choosing the best course of action by evaluating various strategic alternatives. 

5. Implementation planning to ensure the strategy can be put into action effectively. 

Q2. What is meant by span of control? 

Ans: Span of control (or span of management) is the number of subordinates who report 

directly to a manager or leader. The more employees assigned to a manager, the wider their 

span of control. 

In other words  

Span of control refers to the number of subordinates or employees that a manager or 

supervisor can effectively oversee or manage. It is a key concept in organizational structure, 

influencing how many people report directly to one leader. 

There are two types of span of control: 

1. Narrow span of control: A manager oversees a small number of subordinates, allowing 

for closer supervision and more direct communication. 

2. Wide span of control: A manager has a larger number of subordinates reporting directly to 

them, which can promote autonomy but may make close supervision more challenging. 

Q3. Decision Making?  

Ans: Decision-making is the process of selecting the best course of action from several 

alternatives to achieve a desired outcome. It involves identifying and analyzing available 



options, evaluating the potential outcomes, and making a choice based on this analysis. The 

process can be simple or complex depending on the context and can involve both rational and 

intuitive thinking. 

 

Key steps in decision-making include: 

 

1. Identifying the problem or goal: Understanding what decision needs to be made. 

2. Gathering information: Collecting relevant data, facts, and opinions. 

3. Generating alternatives: Considering different possible solutions or courses of action. 

4. Evaluating alternatives: Assessing the pros and cons of each option. 

5. Choosing the best option: Selecting the most suitable alternative. 

6. Implementing the decision: Putting the chosen solution into action. 

7. Reviewing the decision: Evaluating the results to see if the desired outcome was achieved. 

Q4. MBO? 

Ans: Management by Objectives (MBO) is a strategic management model where managers 

and employees collaborate to set, track, and achieve specific organizational goals. The MBO 

process involves: 

 

1. Goal Setting: Clear and measurable objectives are defined at both the organizational and 

individual levels. 

2. Participation: Employees are involved in defining their own objectives, fostering a sense 

of ownership and accountability. 

3. Alignment: Individual objectives are aligned with the organization's overall goals. 

4. Monitoring: Regular reviews and tracking of progress toward the objectives are 

conducted. 

5. Evaluation: Performance is evaluated based on the achievement of the set objectives, and 

rewards or adjustments are made accordingly. 

Q6: Organisational Culture? 

Ans: Organizational culture refers to the shared values, beliefs, behaviors, and norms that 

characterize an organization. It shapes how employees interact with each other, make 

decisions, and approach their work. Essentially, it is the collective personality of the 

company, influenced by leadership, company history, policies, and everyday practices. 



 

Here are key aspects of organizational culture: 

1. Values: The core principles or standards that guide behavior, such as teamwork, integrity, 

and innovation. 

2. Norms: Informal guidelines that dictate how things are done within the company, 

including how employees communicate and collaborate. 

3. Symbols: Logos, branding, dress codes, and office layouts that convey the organization’s 

identity. 

4. Rituals and Practices: Recurring activities like meetings, celebrations, or award 

ceremonies that reinforce the culture. 

5. Leadership Style: The way leaders interact with their teams, make decisions, and motivate 

staff has a strong influence on culture. 

6. Work Environment: The physical or virtual space, including how flexible or structured 

work arrangements are. 

7. Language and Communication: The way employees talk, including jargon or specific 

communication styles. 

  Q7: What is Rule and Policy? 

Ans: Rule and Policy are often used interchangeably, but they have distinct meanings, 

especially in organizational and governance contexts. 

 

1. Rule: 

   - A rule is a specific directive or instruction that must be followed. It provides clear 

guidance on what actions are allowed or prohibited in particular situations.  

   - Example: "No smoking in the office" is a rule. It is clear, specific, and must be followed. 

 

2. Policy: 

   - A policy is a broader principle or guideline set by an organization to govern decisions and 

ensure consistent behaviour or outcomes. Policies provide the framework for creating specific 

rules. 

   - Example: A company’s "Health and Safety Policy" could lead to the creation of rules 

about smoking, hygiene, and safety procedures. 

Q8: Paternalistic leadership? 



Ans: Paternalistic leadership is a leadership style in which the leader takes on a fatherly or 

parental role, caring for the needs of employees while maintaining authority and control. This 

style blends aspects of authoritarian and benevolent leadership. Leaders make decisions in the 

best interest of their team, providing guidance, support, and protection. However, they also 

expect loyalty and compliance in return. 

 

Key characteristics of paternalistic leadership include: 

 

1. Support and Guidance: The leader is involved in employees' personal and professional 

development, offering help when needed.   

2. Decision-Making: Leaders make most of the decisions, believing they know what's best 

for the team. 

3. Authority: There is a clear hierarchy, and the leader holds the ultimate authority. 

4. Loyalty: Leaders expect employees to be loyal and obedient in return for their care. 

Q9: TQM? 

Ans: TQM stands for **Total Quality Management**. It is a management approach that 

focuses on continuous improvement in all aspects of an organization to enhance the quality of 

products and services, meet customer expectations, and improve overall efficiency. 

 

Key principles of TQM include: 

 

1. Customer Focus: Meeting or exceeding customer expectations is central. 

2. Total Employee Involvement: Everyone in the organization participates in quality 

improvement. 

3. Process-Cantered Approach: Focus on processes and ensuring they are optimized. 

4. Integrated System: All aspects of the organization are interrelated and should be aligned 

towards quality improvement. 

5. Strategic and Systematic Approach: Quality initiatives should be strategically planned. 

6. Continuous Improvement: There is always room for improvement in processes and 

practices. 

7. Fact-Based Decision Making: Use of data and analysis to make decisions. 

8. Effective Communication: Ensuring all levels of the organization are aligned and 

informed. 



Q10: Risk? 

Ans: Risk is the possibility of an event or condition occurring that can have either a positive 

or negative impact on objectives, outcomes, or expectations. It typically involves uncertainty 

and is often quantified in terms of the likelihood of occurrence and the potential 

consequences. Risks can occur in various contexts, such as financial, operational, project 

management, or personal health, and they may require mitigation strategies to minimize 

negative impacts or capitalize on potential opportunities. 

Q11: Strategic Alliance? 

Ans: A strategic alliance is a partnership between two or more organizations that collaborate 

to achieve specific goals while remaining independent. These alliances can take various 

forms, such as joint ventures, partnerships, or cooperative agreements. They often involve 

sharing resources, knowledge, and capabilities to enhance competitive advantages, expand 

market reach, or develop new products. 

Key benefits of strategic alliances include: 

1. Resource Sharing: Organizations can pool resources like technology, expertise, or capital. 

2. Market Access: Alliances can help companies enter new markets or segments more 

effectively. 

3. Innovation: Collaborative efforts can lead to enhanced innovation through shared insights. 

4. Risk Mitigation: Sharing risks associated with new projects or ventures can reduce the 

burden on individual companies. 

5. Improved Efficiency: Working together can streamline processes and reduce costs. 

Q12: Corporate Social Responsibility? 

Ans: Corporate Social Responsibility (CSR) refers to the practices and policies undertaken by 

corporations to have a positive influence on society. It encompasses a wide range of 

activities, including: 

1. Environmental Sustainability: Companies adopt eco-friendly practices, reduce waste, 

and minimize their carbon footprint. 

2. Ethical Labor Practices: Ensuring fair Labor practices, supporting employee rights, and 

promoting diversity and inclusion. 

3. Community Engagement: Involvement in local communities through philanthropy, 

volunteer work, and support for local initiatives. 

4. Transparent Governance: Operating with integrity, being accountable to stakeholders, 

and adhering to ethical standards. 



5. Customer Focus: Ensuring products and services are safe, sustainable, and ethically 

sourced. 

Q13: Corporate Level Strategy?  

Ans: Corporate level strategy refers to the overarching plan that guides a company's overall 

direction and resource allocation across its various business units. It focuses on decisions that 

affect the entire organization, including: 

 

1. Diversification: Deciding whether to expand into new markets or industries. This can be 

related (expanding into similar areas) or unrelated (venturing into completely different 

sectors). 

2. Mergers and Acquisitions: Evaluating potential partnerships or purchases of other 

companies to enhance capabilities, market share, or product offerings. 

3. Vertical Integration: Determining whether to control more of the supply chain by 

acquiring suppliers (backward integration) or distributors (forward integration). 

4. Resource Allocation: Allocating resources, including capital, personnel, and technology, 

across various business units to optimize performance. 

5. Strategic Alliances: Forming partnerships with other organizations to leverage strengths, 

share risks, or access new markets. 

6. Global Strategy: Deciding on a presence in international markets, including standardizing 

products and services or adapting them to local preferences. 

Q14: Leadership? 

Ans: Leadership is the ability to guide, influence, and inspire others toward achieving 

common goals or objectives. It involves setting a vision, making decisions, and fostering an 

environment where team members feel empowered and motivated to contribute their best 

efforts. Effective leadership combines various skills, including communication, emotional 

intelligence, problem-solving, and adaptability, to build trust and encourage collaboration 

within a group. 


