
 PAST PAPERS SOLUTION ( 2014 - 2017 ) 

 PRINCIPLES OF MANAGEMENT ( IT - 302 ) 



 ~ ( 2014 ) ~ 

 ~ SHORT QUESTIONS ~ 

 Q no 1: Name four “ Decisional ’’ roles, as described by 
 henry mintsberg ? 

 Q no 2: Compare “ Centralized decision making ” with “ 
 Decentralized decision making ” ? 



 Q no 3: With reference to Porter’s competitive strategies, 
 highlight when a company should adopt “ Focus “ strategy ? 

 Q no 4: Compare the issues related to the “ internal “ vs “ 
 external ” recruiting ? 

 Q no 5: Differentiate “ Job centered ” leadership behavior 
 and “ Employee centered ” leadership behavior ? 



 ~ LONG QUESTIONS ~ 

 Q no 1: Highlight various “ Management skills ” required for 
 a good manager ? Explain with examples. 



 Q no 2: What is Strategic management ? Highlight the steps 
 of the Strategic management process with a brief description 
 of each? 







 Q no 3: What is “ Performance Appraisal “ ? Name some 
 appraisal methods ? Which one do you think is best and why 
 ? Explain your answer with logical reason. 



 ~ ( 2015 ) ~ 

 ~ SHORT QUESTIONS ~ 

 Q no 1: What is management by objective ? 



 Q no 2: Define technical skills of management ? 

 Q no 3: What is the difference between organizational goal 
 and strategy ? 

 Q no 4: What is the contingency approach of management ? 



 Q no 5: Explain the process of human resource management 
 process ? 

 Q no 6: Outline five needs in Maslow’s hierarchy of need 
 theory ? 



 Q no 7: Explain SWOT analysis ? 

 Q no 8: Explain unstructured problems ? 



 Q no 9: Explain operational plans ? 

 Q no 10: Difference between leading and controlling ? 

 ~ LONG QUESTIONS ~ 

 Q no 1: What is decision making? Explain organizational 
 decision making types and processes in detail. 









 Q no 2: What is organizational culture? Discuss three types 
 of cultures in organization. 











 Q no 3: Explain Foyol’s 14 principles of management ? 



 ~ ( 2016 ) ~ 

 ~ SHORT QUESTIONS ~ 

 Q no 4: Define motivation ? 



 Example: 

 Q no 5: Differentiate between efficiency and effectiveness ? 

 Example: 

 Note:  Q no 1, 2, 3 and 6 to 10 are same as of 2015. 

 ~ LONG QUESTIONS ~ 

 Note:  same as of 2015. 



 ~ ( 2017 ) ~ 

 ~ SHORT QUESTIONS ~ 

 Q no 2: Explain advantages, limitations of democratic type of 
 leadership with examples ? 

 Q no 3: Why and how job enrichment helps organizations to 
 maintain competitiveness ? 



 Note:  Q no 1 and 4 to 10 are same as of 2015. 

 ~ LONG QUESTIONS ~ 

 Q no 1: Differentiate between planning and controlling 
 processes. Mention four advantages and limitations of 
 planning ? 





 Q no 2: Critically discuss the components of organizational 
 culture in context of various leadership styles  ? 

 : 



 Q no 3: What is quality in management terms ? Compare 
 various theories of quality management. 



 1- Scientific management: 



 2- General administrative theory: 



 1- Hawthorne studies: 

 1- Total quality management ( TQM ): 



2018 

Q1. Explain management by objective with a focus on IT industry? 

2017 q1 

Q2.What type of technical skills are required for the managers,explain? 

2017 q4 

Q3.Explain advantages , limitations of democratic type of leadership with example? 

2017 q2 

Q4. What are the major sources of potential job candidates , briefly explain? 

Some most common sources include: 

 Internet 

 Employee referrals 

 Company website 

 Professionals recruiting organizations 

 Job fair 

Q5. Describes henri fayol’s four functions of management? 

Henri fayol’s four functions of management are :planning, organizing, commanding, 

coordinating and controlling.  

Q6. Define SWOT analysis in detail? 

2017 q6 

Q7. Differentiate between organizational goals and strategy with example? 

2017 q9 

Q8. How efficiency and effectiveness vary from each other , explain with example ? 

2017 q8 

Q9.differentiate between : 

    a. specific plans and directional plans 

Specific plans are clearly defined and leave no room for interpretation. A specific plan states its 

objectives in a way that eliminates ambiguity and problems with misunderstanding. 

Directional plans are flexible plans that set out general guidelines. They provide focus but don’t lock 

managers into specific goals or courses of action. 



    b. Job description and job specification 

  A job description is a written statement describing a job— typically job content, environment, and 

conditions of employment. 

A job specification states the minimum qualifications that a person must possess to successfully perform 

a given job. It identifies the knowledge, skills, and attitudes needed to do the job effectively. 

Both the job description and job specification are important documents when managers begin 

recruiting and selecting 

Q10. Explain the concepts of bounded rationality in the decision making process? 

A more realistic approach to describing how managers make decisions is the concept of bounded 

rationality, which says that managers make decisions rationally, but are limited (bounded) by their ability 

to process information. Because they can’t possibly analyze all information on all alternatives, managers 

satisfice, rather than maximize. That is, they accept solutions that are “good enough.” They’re being 

rational within the limits (bounds) of their ability to process information 

Decision making is also likely influenced by the organization’s culture, internal politics, power 

considerations, and by a phenomenon called escalation of commitment, which is an increased 

commitment to a previous decision despite evidence that it may have been wrong, 

Long question 

Q1 

2017 Q1 

Q2 

Book pg 214 

Q3 

What is motivation pg 430 

Goal-Setting Theory pg 435 

 Reinforcement Theory pg 437 

 

 

 

 

 

 



2019 

Short question 

Q1. Point out the distinctive contribution of Taylor to the theory of management . why is he 

regarded as the father of scientific management? 

Taylor published "The Principles of Scientific Management ." In this, he proposed that by 
optimizing and simplifying jobs, productivity would increase. He also advanced the idea 
that workers and managers needed to cooperate with one another. 
 

Frederick Winslow Taylor is known as the Father of Scientific Management, which also came to 

be known as “Taylorism.” Taylor believed that it was the role and responsibility of 

manufacturing plant managers to determine the best way for the worker to do a job, and 

to provide the proper tools and training. 

 Q2. Briefly explain the factor determining the degree of degree of decentralization 

of authority? 

 Summary of factor of degree of decentralization of authority : 

 Costliness of the Decision 

 Uniformity of Policy  

 Economic Size 

 Management Philosophy 

 Desire for Independence 

 Availability of Managers 

 Control Techniques 

 Decentralized Performance 

 Business Dynamics 

 Environmental Influences 

 

 

 

Q3. What are the different levels of management in an organization? explain with 

an example 

The three levels of management in most organizations are 



 Top-level management. 
     Top-level managers are those who represent the highest level of executive 

management. Top-level managers often have the word “chief” in their job titles, such 

as chief executive officer, chief financial officer, and so on 

 Middle-level management, responsible for executing plans and policies. 
      Middle managers are typically department heads, such as finance, IT, HR, 

marketing, and sales managers, who report to upper management. 

 low-level management, responsible for direct task execution and deliverables. 
      Some examples of positions in lower-level management include sales managers, 

department managers, and office managers. 

Q4. What is the importance of ‘management by objectives’ to industry? explain  



 

Q5. Distinguish between the term ‘strategy’ and policy. Can an organization be successful 

without effective strategies? 

   
Strategy  
 

 
policy 



A Strategy is a special plan made to 

achieve a market position and to reach 

the organizational goals and objectives 

Policy refers to a set of rules made 

by the organization for rational 

decision making.  

Strategy is a plan of action  the policy is a principle of action 

Strategies can be modified as per the 

situation, so they are dynamic in nature 

Policies are uniform in nature, 

however relaxations can be made 

for unexpected situations. 
 

Effective strategies play an important role in an organization success 

NO, an organization can’t be successful without effective strategies  . 

Q6. What are the three steps in control process? 

  

Q7: define SWOT analysis in  detail? 

2017 q6 

Q8: What do you understand by effective organizing ? explain 

 Organizing effectiveness can be define as  the efficiency with which A]an association is able to 

meet its objectives. If the organization has both organizational effectiveness and efficiency , it 

will achieve its goal of making profit by producing and selling a product without waste. 

Q9: how efficiency and effectiveness vary from each other , explain with example. 

2017 q8 



Q10: Q9.differentiate between : 

    a. specific plans and directional plans 

    b. Job description and job specification 

2018 q9 

Long question 

Q1: 

 



 

Q2: 2018 q1 

Q3: Difference between transactional and transformation leaders. Do you think the most 

managers use in real ife contingency  approach to increase their leardership effectiveness ? 

explain 

 

 



  

 



 

 

 

 2020 

Q1: Define management explain the function of manager 

Management is defined as the procedure of organising, directing, planning and 

controlling the efforts of organisational members and of managing organisational 

sources to accomplish particular goals 

Function of Manager : 

 Planning 

 Organizing 

 Staffing 

 leading and controlling 

 

Q2:What is span of control?  
 

Span of control is a concept that refers to the number staff members that report to a manager. If a 
manager in a business supervises eight employees, then the span of control would ne eight for each of 
the direct reports. 



Q3:How can manager can improve ethical behaviour in an organization? 
Five steps to improve ethical performance 

       Develop a code, and make ethical performance a strategic priority. 

 Set the tone from the top.  

 Engage, communicate and train your staff. 

 Provide support routes for staff. 

 Measure effectiveness of your ethics programme. 

 

Q4:distinguish between line and staff authority 

 
Q5:How much ‘good corporate image’ is essential for an organization’s success? 

 Corporate image is one of the most important assets of an organisation. It acts as a comfort 

factor for customers and assures them 

 A good corporate image will make your client trust you and feel identified with you, making it 

easier for them to become your client and choose you from the competition. 

 

Q6:What is job analysis? 

 

A jobs analysis is a thorough and systematic assessment of a position within a company. The 

three main scenarios in which a professional might perform a job analysis include: Employees 



assessing their own performanc e and professional development. Managers creating job 

descriptions or combining positions 

 

Q7: Difference between organizational goals and strategy? 

2016 q3 

Q8: Describe departmentation by process 

Process departmentalization is a method of creating an organizational structure in which the 
departments are created on the basis of the production process of the product. 

As it is obvious that the production process to make the final product consists of different 
stages. As such departments can be created on the basis of the stages of the jobs production 
process if a series of complex steps need to be followed to make the final product. 

Q9: explain unstructured problem 

A problem that people don’t know how to recognize which problem they have is known as 

an unstructured problem. Before they begin working on the problem, and they don’t know the 

way to solve it even after they identify which sort of problem they have. 

An unstructured problem can be resolved with a six-step process and the steps are as follows: 

1.        Identifying the problem 

2.        Selecting criteria 

3.        Developing alternatives 

4.        Analysis 

5.        Decision 

6.        Creating an action plan. 

Q10: What type of skills required for managerial and non managerial employee? 

Managerial need to be able to come up with a plan and then schedule, organise and follow it. 
This also involves understanding your company's processes and rules as well as among 
individuals. You must be able to predict what will happen and at what time.  

Non-management refers to the employees of a company who don't oversee the aspects of its 
operation or of their fellow employees. Sometimes called line-level employees or staff, non-
management personnel have no managerial responsibilities 

Long Question 

https://the-definition.com/dictionary/recognize


Q3. Explain Mintzberg’s management role approach 

Pg 10  

Q4; what is environmental scanning ? explain the environmental uncertainty 

matrix 

Environmental scanning is the ongoing tracking of trends and occurrences in an 

organization's internal and external environment that bear on its success, currently and in the 

future. 

Environmental uncertainty is one of the main contingencies facing companies. Environmental 

uncertainty is defined as the uncertainty of the state of the environment, the inability to predict 

the impact of environmental change, and the inability to predict the consequences of response 

choices 

Example of  environmental uncertainty  

Some companies circle the wagons when the environment is uncertain. For example, instead of 

aggressively growing its operations, a company might reduce new hires. Instead of opening up 

new branches, a company might save the money to limit the risk of a financial shortfall. 

 

Q5: what is organizational change ? explain three step model of change process 

 Organizational change refers to the actions in which a company or business alters a major 

component of its organization, such as its culture, the underlying technologies or infrastructure it 

uses to operate, or its internal processes 



Lewin developed the 3 Stage Model of Change in order to evaluate two areas: 

 The change process in organizational environments 
 How the status-quo could be challenged to realize effective changes 

Lewin proposed that the behavior of any individual in response to a proposed change is 
a function of group behavior. Any interaction or force affecting the group structure also 
affects the individual’s behavior and capacity to change. Therefore, the group 
environment, or ‘field’, must be considered in the change process. 

The 3 Stage Model of Change describes status-quo as the present situation, but a 
change process—a proposed change—should then evolve into a future desired state. 
To understand group behavior, and hence the behavior of individual group members 
during the change process, we must evaluate the totality and complexity of the field. 
This is also known as field theory, which is widely used to develop change models 
including Lewin’s 3 Stage Model. 
 

 

  

 



 

 

 

 

2021 

Q1:what are the four type of organizational resources? 

The list of organization's resources are:  

1)Human resources  

 2)Time resources 

 3)Financial resources 

 4)Capital resources 

Q2: describe the kind of managers found at different levels of the organizations 

The four most common types of managers are top-level managers, middle managers, first-line 
managers, and team leaders  

Top-Level Managers 

Top-level managers are those who represent the highest level of executive management. Top-
level managers often have the word “chief” in their job titles, such as chief executive officer, 
chief financial officer, and so on. 



Middle Managers 

Middle managers usually report to the top-level managers, yet they still have a lot of autonomy 
to make decisions within their area or department of the company. These managers often have 
job titles that include the word “director.” They may also be department heads. 

First-Line Managers 

This role represents an entry-level position for management professionals. First-line managers 
work directly with non-management employees and project team members. Their overarching 
role is to supervise employee productivity and hold employees accountable for achieving 
company goals. 

Team Leaders 

Team leaders are managers who specialize in a particular task, product, or project. Their role is 
to oversee all the logistics of their assignment, which may include completing a project on time, 
onboarding new employees, and assigning specific tasks to various team members. 

 

Q3:explain, using systems theory , why a business organization is considered an 

open system. 

Q4: what is difference between programmed and non peogrammed decision? 

Give an example of each 



 

 

Q5: with reference to organization structure , what is the difference between 

mechanistic and organic organization 

 

 



 

 

Q6: what is 360-degree performance appraisal ?point out one benefit of this 

approach 

A 360-degree appraisal is a method of performance review. In this method, different 

parties, from employers to team members, analyse an employee's performance anonymously 

and provide one-on-one feedback later. 

One of the most important benefits of 360 degree feedback process is enhanced 

performance of employees. It helps in improving employee relationships, self-accountability, and 

provides clarity on how to improve overall performance. This, in turn, improves the employee 

engagement and retention of the organization 

Long question 



Q1:briefly describe the ten managerial role of henry mintzberg 

Mintzberg’s managerial roles and a contemporary  model of managing 

Book pg no:10 

 

Q2: describe the six steps in the strategic management process 

Book pg no 226 

Q3:identify barriers of effective interpersonal communication and briefly 

explain how to overcome that 

Book  


	 Costliness of the Decision
	 Uniformity of Policy
	 Economic Size
	 Management Philosophy
	 Desire for Independence
	 Availability of Managers
	 Control Techniques
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	 Environmental Influences
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	Team Leaders


